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Upload your video in HD

L
"




Optimize your titles,
descriptions and tags for
relevant keywords

y
o




3

Upload a closed caption
(transcription) file

L
"




Get as many people to
watch, share and link to the
video as possible

y
o
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The SEO Pyramid

For optimal results, start with a
strong base, and build your way up.

SOCIAL

On-Site User
Engagement Features

Social Media & Viral Marketing

LINK BUILDING

Manual Requests & Link Creation

Scalable, Content-Based Link Strategies

KEYWORD RESEARCH & TARGETING
Keyword Brainstorming Term/Phrase Selection

On-Page Targeting - Titles, Metas, URLs, H1s, Text, Internal Anchor Text

ACCESSIBLE, QUALITY CONTENT
Unique Text Content Bot Accessiblity URL Structure

Internal Link Architecture Sitemaps Server Response Codes

Created by Rand Fishkin of

SeoMmoZ.org

The Web’s Best SEO Resources







WELCOME!

YouTube: The Most Important Search
Engine You Haven't Optimized For

Phil Nottingham ¢ Distilled
@philnottingham ¢ phil.nottingham@distilled.net

#MozCon



Search Engine?
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- This is probably Bing -
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It's also designed for
conversation and collaboration
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People don't (usually) go to the library
with purchase intent




YouTube is great for...

Increasing brand awareness

!
@ Building conversations around your
| brand

@ Solving problems for your customers

»

P



YouTube is not so great for..

® Sending traffic to your site

® Driving sales



Brand Awareness Consideration Conversion
& Advocacy

distille%:l4



Brand Awareness Consideration Conversion
& Advocacy

(i1 Tube)

dist:ille%l4



Think of your channels
Like a soccer team



Don't build a team of attaclgrs




Tim Howard is not judged on his goal
scoring ability




He may score one occasionally..




But he's great because he can save

anything
g
s oty - X
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TR ap i
7 -
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- @YahooSport



How do people find YouTube
videos?



Go looking for them

L
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Google

Search on Google
Distilled Live \ “

Web Shopping Videos News Images More ~ Search tools

About 1,610,000 results (0.31 seconds)

Free Online Television ®
2] televisionfanatic. myway.com/ ¥
Turn Your Computer into a TV! Watch Full TV Episodes w/ Homepage

Process Circulators
[2X) www thermalexchange.co.uk/process ¥
Chemistry R&D, Space & Automotives. Temperature Control -90'C to +350'C

Distilled Live | SEO Industry Update from Will Critchlow ...
www.youtube.com/watch?v=p5X4dW3908M ~

21 Nov 2012 - Uploaded by Distilled
http://www_distilled.net/blog Will gives a overview of some of the
big SEO industry news stories over recent weeks.

/o

v 9



Search on YouTube

YouQl} * =- distilled seo Q

ff What To Watch Fiters v About 1,090 results

© MyChannel

= o Distilled

B MySubscriplions P by Distilled £ -+ Active 3 months ago - 50 videos

% History Q This is the YouTube video channel for Distilled; a creative online marketing company
d ‘ with offices in London, New York and Seattle ...

© Watch Later 4

CHANNEL Subscribed

PLAYLISTS
Distilled Live | SEO Industry Update from Will Critchlow, November
2012
by Distilled - 1 year ago - 981 views
http://www.distilled.net/blog Will gives a overview of some of the big SEO industry
. Distilled ' news stories over recent weeks.

HD

1§ Likedvideos

SUBSCRIPTIONS

.5 Distilled

Melonie Mac ‘ n Small Business SEO Tips with John Doherty from Distilled
o . | - hu Mlatthaur Canala .« 4 vanr ana - B4 viswee

-
v 9



You can optimize for this with
SEO from 2008



Have them suggested

L
"




Recommended links on YouTube

DistilledLive | If we only had 9
minutes to talk about Google

! 7 digital trends at Davos 2011 [World
Economic Forum talk]

DistilledLive | Creating A Content
Team

DistilledLive | Why your content
marketing initiatives are failing

§ DistilledLive | Digital Disruption and
P-: " Regulation Models



Subscription Notifications

Phil, check out the latest videos from your channel > Play all
subscriptions for Jun 20, 2014.

The Studio

Nigel Camacho

Finding the right cover: with The Studio Old Spice | Drill to Brazil



Social Channels
8 e B s o

F ascinating Fireside Chat W/ L is Ray Kurzweil "How to Create a Mind",
aseinating Firestee Ay anaeenssy Authors at Google: youtu.be/zinTWh5i2C4

Leads to a lot of "What-If" type thinking. Also, where is Google at now, andwh Vig (@YouTube

are critical things they need to do in the next few years?
& Rep 23 Retweet % avorite eee

& YouTube

Fireside chat with Google co-founders, Larry Page and Sergey F

Ray Kurzweil "How to Create a Mind", Authors at...

Ray Kurzweil "How to Create a Mind", Authors at Google
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Engagement Begets Engagement
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Old Spice | Gym €
: Old Spice

48, 7

i Lke B About

Published on Jul 3, 2014

Great hair don't care. h

Category Comedy
License Standard YouTube License

Show less

All FCOMMEMNTSR /A

Share

25,930
b 694 @19
Add to dul gy




3 Subscribe




Common Approach to YouTube Marketing

Come up with an
idea for a video
to promote your

business

e (@#)) Upload the o
(192 video to '
A YouTube

\ /" \ S/

®

Pay a creative
agency to make it

/
\é

Pay for some
seeding &
advertising

Judge
success by
number of
Views



Good idea for a video

£

Good idea for YouTube

)
»






*| haven't tried it. It's probably OK

* % KK

Kelvin Newman

/ /. : - Analytics Video Manager

1 DistilledU | Smarter Online Training

 Distilled 939 views
A £} Channel settings &5 @0
1§ Like o About Share Add to = dul |~

Published on Apr 12, 2013
With interactive modules and over 80 hours of advanced video
content, you can learn at your own pace and in your own time.

b
by DI
900

Dist
feed
by DI
517 \

Dist
for (
by DI

Dist
Teal
by DI
636 \

Dist
tren
by DI
626 \




DistilledU SEO Classes
1 www.distilled.net/DistilledU ~

SEO University Now Live . Try our Free Demo Now. Sign up!

DistilledU - SEO Training from the Experts - YouTube

r www.youtube.com/watch?v=kVIGuJeS4y4
%o try the FREE | Nov 21, 2012 - Uploaded by Distilled

| Learn SEO the Distilled way with DistilledU. http://distilled.net/u
L DistilledU is an online ... You need ...

Resources - Videos | Distilled

{;c | https://www.distilled.net/resources/videos/ ~

! Whole video library Streaming only, $40 per month, with a
DistilledU Membership (no minimum contract ...

SEO 101 | DistilledU
https://www.distilled.net/u/home/?gclid...BwE
Welcome to DistilledU, the online search marketing university. ....

distilledU Paid DistilledU accounts now include access ...
> 2:60




't treat YouTube |
content repository

Don




We want to make sure all of our
our videos can be found on
YouTube

The opinion of many a CMO , ,

-

o 9



Do your audience want to watch
your videos on YouTube?

Phil Nottingham , ,

2014



"CONTENTS-KING
CONTEXT IS KING
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Always
=1z
Valuable
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CREATOR STUDIO Overview Comparison... Groups ~ -

i DASHBOARD
-

Q Search for locations Q Lifetime v
= VIDEO MANAGER v
Uploads Playlists
:; COMMUNITY -
Distilled =

CHANNEL v d >reated: Aug 24, 201
e R
ithl ANALYTICS Lifetime (Aug 24, 2011 — Jul 9, 2014)

Performance

Views reports

Views 4,000 8,000 a2

Demographics 2,000 ‘ 4,000 0

Playback locations ! e -82

Traffic sources \;g-’\'es 455 :E386ID74|A;I52D4MINUTES WATCHED * iU?]SéF;IBERS *

Devices ! ’ '

Audience retention

Engagement reports Engagement

Subscribers

Likes and dislikes R

Favorites LIKES * DISLIKES * COMMENTS SHARES * FAVORITES ADDED FAVORITES

REMOVED
438 28 208 143 48
Comments 2

. S R —————G—GSSSS



(11 Tube J

CREATOR STUDIO

; DASHBOARD
-

= VIDEO MANAGER v
38 COMMUNITY “
e CHANNEL v

|||| ANALYTICS

Views reports
Views
Demographics
Playback locations
Traffic sources
Devices

Audience retention

Engagement reports
Subscribers

Likes and dislikes

Uploads Playlists

Distilled =

o
| o

o 9

Lifetime (Aug 24, 2011 — Jul 9, 2014)

Performance
2,000 }
VIEWS ESTIMATED MINUTES WATCHED *
236,455 307,524
Engagement

1ttps: / /www.youtube.com/analytics?o=U#dt=It,fs=15210,fe=16260,fr=Iw-001;fcr=|KES * COMMENTS

Q
Comparison... Groups ~
Q Lifetime

SUBSCRIBERS *

1,161

FAVORITES ADDED

FAVORITES

1

el

Upload

it



MVC

(Minimum Viable Conversion)

L
"




Possible next action after

watching a YouTube video

@ Visit another website

|
? Share the video

? Subscribe to the channel
@® \Watch another video

»



For YouTube,
the MVC Is usually

“watch another video"

)
H»



You wantto
encourage
consumptio




By developing a channel UVP



Home and Hero







Scalable and easy to produce

Evergreen

Typically informational

Drives consistent, unremarkable

engagement
»

P



Q Upload Q

Getting Bronded Seacches Right Whiteboard Friday

Ziiire wetdhes

Phene | Addeess | Emall Form

— ) steng  Pages
oy 107. L

Getting Branded Searches Right - Whiteboard
m Frlday
K
g RS & Mlekeh sashes ) m The Rules of Link Building - Whiteboard Friday
o) il 7 \ e | 5 0z
“5 “m » éb IR~ \ , m Suniving the SEO Slog - Whiteboard Friday

1) B BPRTECL (ol (e Mot B
How Can Mobile SEO Help My Non Mobile or
Local Busmess Whiteboard Friday

o' ded) s

prewday

Ve

w B Vil b’ urne )

Keyword Targeting, Density, and

Getting Branded Searches Right - Whiteboard Friday @ eyword Targeting, Density, and

Cannibalization - Whiteboard Friday
Moz 523 views m
6 Ways to Earn Higher Rankings
‘ Wihout Investing in Content Creation
i Lke W About = il ?
Published on 19 Jun 2014 % Death of Keyword Ranking Reports

ey Cyrus Shepard Whiteboard Friday



REI Backpacking & Camping Expert Advice
by REI+1/12

EXPERT ADVICE BACKPACKING

HOW TO PACK A BACKPACK

hary

Q ] Backpacking Tips: How to Pack a Backpack
by REI

R Camping Tips: Setting up a Base Camp
- _»

A ‘1 How to Choose Hiking Boots
4SS

LESS USED ITEMS ON BOTTOM

by REI

.

ﬂm‘ Layering Basics
> by REI

Backpacking Tips: Fitting a Backpack

Camping Tips: Setting up a Base

9,158
®38 2

|‘ Like ,' + '?ﬁ il

Published on Sep 23, 2013

. Travel with REIl: Tour du Mont Blanc



eal 2.
Visit Our How-To Forums
community.homedepot.com [E

R A
BP0

101/3:29

How To Aerate Your Lawn - The Home Depot

The Home Depot

SN

|‘ Like ,' <

Published on Mar 5, 2013
See more:
Rick from our How-To Community shows you how to aerate your

96,815

88 @24

Lawncare and Maintenance

by The Home Depot * 2/16

ary

=4 How To Aerate Your Lawn - The Home Depot
7 by The Home Depot

m How To Decide What Fertilizer Works for Your

% Lawn - The Home Depot
% by The Home Depot

Turf Evolutions TruGrass Gold - The Home

Depot
by The Home Depot

Spectracide Weed Control Products For A
Beautiful Lawn - The Home Depot
“ by The Home Depot

Bayer Advanced Durazone Grass and Weed

for Your Lawn - The Home Depot

How To Patch Spots in Your Lawn -
The Home Depot

How to Fertilize Your Lawn - The Home
Depot



NIVEA MEN Life Hacks
by NIVEA MEN UK * 1/11

Life Hacks: "Cold Drinks"
\ﬁ-a ) )
> ¥ 7 by NIVEA MEN UK

=y Life Hacks: "Battery Check"
‘ by NIVEA MEN UK

Life Hacks: "Tumble Dryer"
by NIVEA MEN UK

Life Hacks: Smelly Trainers
® by NIVEA MEN UK

Life Hacks: "Cold Drinks"

NIVEA MEN UK 41 ’626
X Subscribe [ElFXLK] !
%35 @5 Life Hacks: "Scratch"
l‘ Like ,l ; < + '%j il

Published on Feb 10, 2014

"] Life Hacks: "Tumble Dryer”
No description available. ; g . 1} y NIVEA MEN UK
R 5 view



Will It Blend? - iPad

Blendtec

16,986,549
LRI < + B W
Uploaded on Apr 5, 2010 Buy "Pete's Party” on

We've heard that the iPad will change your life, but will it change the
Ll
way you blend?
g‘.

IRl W0 it Blend? - IPad
Qﬂ v B a
A

w o g Wil It Blend? - iPhone
gy

= Will It Blend? - IPod
o wm
- Will it Blend? - iPad 2
™ ’ "
FE==W Wil It Blend? - iPhone 4

Next in Top 10 Will it Blends

| Will It Blend? - IPhone

Play a

Suggestions

SAPABAP Online Training







? Big investment, heavily promoted
® Campaign focused

o
o

C
Promotes a core brand message
D

rives extreme temporal engagement

»

P



OUR
BLADES

NG = ins 4k - s sse
F**KING 4 7

| AN
.‘I,J Ty A\

i 3 y HELPING DAD THRIVE
IN THE DIGITAL AGE

JOIN THE CLUB NOW

DollarShaveClub.com - Our Blades Are F***ing Great

Dollar Shave Club

Bl Subscribe

15,180,629

b 93725 1,258

l‘ Like ,l E it [~

Mix - DollarShaveClub.com - Ou
Blades Are F***ing Great
by YouTube

Let's Talk About #2

| by Dollar Shave Club

073 views

Why is My Computer Slow? - Fa
Day Video 1 | Dollar Shave Club

What the heck's a Twitter? - Fath
Day Video 2 | Dollar Shave Club
by Dollar Shave Club

54,590 views

Dollar Shave Club: Social Camp
Done Right
by Pivot Conference

81, iews

BEST NEWS BLOOPERS 2012

by FunnyLocalNews

Dollar Shave Club

by inwinblades

(Uncensored)
by kfpisreal




Dove Real Beauty Sk

T1LRTTT
RIAIRTIT

Dove Real Beauty: M
Daughters - You Are

Dove Real Beauty Sketches
doveunitedstates 64 047.030

B Subscribe EEYEX

A mother's body

Dove

w0

uf 150,497 @ 3,827



It's not about great production
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Gut reactions are formed In three
seconds or less






















Your brand is not what you sell,
it's how you sell it.

<
A )
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We are entering the Mad Men era of
the internet



Content needs to be actively watched
and shared to gain traction



What works on TV may not work
on YouTube







5,082,876

b 6,553 8,189




We share because we care

T
.y ;



We share to communicate our identity




Strong
emotions
triumph







MVC

-+

Become a Distilled client

»
P )
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Making videos can sometimes feel a little awkward.

Re m e m be r Join the teams from Distilled and Wistia and get

things running smoother with an hour-long

yo u r fi rst ti m e? webinar on video strategy this August.

Reserve your spot below.




How can | come up with ideas for
great YouTube videos?

<
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Find out what your audience
care about

L
"




Trends WViap Blog Dashboard

’ ] Browse [ | | Kelhyiomic

ili | United States v ili | United States v
& | 25-34 years old v & | 45-54 years old v
Al Male  Female Al Male  Female
% Highlight: [ ] Unique | ¢/ Common *5 *5
VIDCON 2014 RECA... REALLY DON'T CARE ...
by actoutgames by Ricky Dillon

5,414 views 329,023 views




Google Q-

Trends Worldwide + 2008 - present v  All categories v+ YouTube Search ~ Q -

Hot Searches

TOpiCS Subscribe  «}
» Top Charts
| Explore tim howard world cup +Add term

Subscriptions Search term Search term
Compare
Search terms Interest over time - v/ News headlines Forecast (?
Locations
Time ranges




Related searches -

Topics

Tim Howard - Soccer player

Bolton Wanderers F.C. - Soccer...

Tim Duncan - Basketball player

X Terms  Help Center  Send Feedback

Top Rising

100  m—

10

5

<D

Queries

tim howard goal
howard goal

tim howard scores
tim howard bolton
tim howard saves
tim howard goalie

tim howard everton

tim howard world cup

Top Rising

100

95

45

30

30

20

15

<D

More: Google Correlat



If you have an existing
channel..

)
»



- tubular



o
Channels Also Watched Videos Also Watched

VIDEO

AUDIENCE OVERLAP %%

What is Hl]l)\ hot?
1 K 0
2 hubs ® 2,466 Views [ 2 months ago loo /O
] : World Cup Team Profile: GERMANY -
R 2 fifatv &@® 483K Views B onths ago 100 /O
i MSNBC Owned By Ruxwlenri' Must See! 0
1 thinkoutsidethety @ 615K Views [ 1 year ag 100%
i 4 What is HubSpot? 100%

2 hubspot @ 17K Views [ 1year ago

W
1

What should we expect in the next few monthsin term... 10NN0/



Channels Also Watched Videos Also Watched

AUDIENCE ENGAGEMENT  AFFINITY

CHANNEL OVERLAP % LEVEL INDEX SUBSCRIBERS
* N B sk @111 Subs 100% 3 - 1191
@ g, 0% 6 1006 1K @
2 \g é[E]}?”jk:)ufdi“?Ptvn 109K Subs 100% 3 100x+ 109K

AD el | 100% 6 100x+ 50K

Y H 558 @ 16.9M I3 59K Subs



How can | make s
knows my conten!

What is the ideal
page?

Cloaking

What does Googl
page websites?

Killer SEO Stratec
to WIN on Google

Matt Cutts from Ge
& SEO

Best of Matt Cutts

What should we expect in the next few months in terms of SEO for Google?

Google Webmasters 199,056

)
k.w.’ﬁ 146,149 ® 350 s ' " Using Google Wel

SEO




Top comments w

Cyrus Shepard via Google+ 1 year ago (edited)
19:' Google: What to Expect in SEO in 2013

Wowsers! Penguin, Advertorials and a hint about Author Rank. Here's a Summary:
Read more (10 lines)

B Max Minzer originally shared this

Google's +Matt Cutts on what to expect in SEO in the coming months
http://www.mattcutts.com/blog/what-to-expect-in-seo-in-the-coming-months/

#dailyseo (#131)

Reply - 13

View all 3 replies v



Think laterally about your
brand

L
"




What can you talk about with
authority?



What separates you from the
pack?



“love lyour brand]”
"hate [your brand]”

“love lyour competitor]”
“hate [your competitor]”

“love [category!”
“hate [category!”

y
P )



Content marketing:

It's not about the product

)
»



.except when it is about the
product...

)
H»



Mix - Gibson Les P

[i;h«”l

Gibson Les Paul S

T Joe Bonamassa Tz
Paul Tone

Gibson Acoustic Ki
Guitar

Slash’'s Gibson Apj

Gibson Les Paul Standard

Gibson Guitar 78,795

li Bl Subscribe [EGIEErE 6220 9o




- -
ASTON MARTIN







less you're




.assume brand agnosticism



Relevant to your audience

>

Relevant to your product

»
P )



If your client/company
doesn't get this....

)
»






Can | predict whether or not my
video will be shareable?

Someone in the audience , ,

»
P )
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@UnrulyShareRank“



THE SCIENCE OF
SHARING

KAREN NELSON-FIELD

b
-

)



Technical Optimization

L
"




Optlm'izé"for visibi llty by'o timizin

(o v

o retention e ¢

9



.................................................................................................................

http://wis.com/content/
Ihderstandingaudience-retention




ool (VO /0)

Views reports
Views Absolute audience retention Relative audience retention
Demographics

Playback locations Organic

Traffic sources

Devices

i
Engagement reports |

)9

Subscribers

e
R 0%
Likes and dislikes 0:00 0:26

o
Y
o
%
B
N
N
IS
N
o

3:54 4:20

4:45

Favorites
Comments
Sharing

Annotations

l( cREATE v

Absolute audience retention helps you see how often each moment of your video is being watched as a percentage of total views.



Split retention by traffic source

AVERAGE VIEW DURATION

1:13 (58%)

Absolute audience retention Relative audience retention

M Organic [ TrueView in-display [ TrueView in-stream
High

Above average

/\/\/

Average t

Below average

Low
0:00 0:06 0:13 0:19 0:25 0:32 0:38 044 051 057 104 110 116 123 129 1:35 142 148 154 2:01

.

o 9



Clicks

>

Keywords

»
P )



This Stick Of Butter Is Left Out At Room Temperature; You Wo...
CLICK ClickHole 888,398

HOLE J§ el 1,020 b 1,704 @875



Test adjustments in titles
and thumbnails



Traffic Sources - YouTube Suggested Video

B Views*
2100.0%

1400.0%

@R ¢ X

700.0%
0.0%

-700.0%
October 2011  December 2011  February 2012 April 2012 June 2012 August 2012 October 2012

’Jan 2012____—"~___Jul.2012 N~ Jan ¢ Jul'2013 Jan-2014



Multiple channels for multiple
audiences




Distilled

Home Videos

Use Playlists liberally

Playlists Channels Discussion About Q

© DistilledLive

by Distilled » 32 videos * 3,038 views * 3 likes = 5 hours

Bi-weekly updates from the Distilled team covering industry news, hot topics and creative strategies.

» Play all <. Share 4} Playlist settings

DistilledLive | Creating A Content Team

DistilledLive | Digital Disruption and Regulation Models

DistilledLive | The changing face of our screens

DistilledLive | Predicting the digital trends of 2014

Distilled

Distilled

Distilled

Distilled

Add video



Consider Annotations in pre-production

= = 4+ Add annotation ¥

[ [0:01:58.3] ~

/ \ P note | |
Custom v
SO“LD M1z - A .Y

Start End
0:01:58.3 . 0:02:08.3
¥ Link Video v

Paste a link to a Video.

Start linked video at: 0:00:00.0



For YouTube,
the MVC Is usually

“watch another video”

)
H»



Youl T~

Click a city to start your adventure.

BARCE! |

PARIS

BRITISH AIRWAYS = AmericanAirlines Y FINNAIR  IBERIAR  PsKl P

0:13

Travel Europe - Discover Europe with British Airways

British Airways = 24,329

PaRgns I Subscribe EEKEXGER ®62 3




Juicy Couture Fall 2012: Karlie Kloss
Goes Back to Cali

BN by Juicy Couture

251,764 views

Behind the Scenes: Juicy Couture's
California Dreaming

by Juicy Couture

41,064 views

Juicy Couture Presents Bad
Reputation

by Juicy Couture

417,084 views

http:/ /www.juicycouture.com/Miss-Divine-
Bandeau-Bra/Y39903,default,pd.htmi?
dwvar_Y39903_color=533&start=1&cgid=wo
mens-swim

- i [E— Juicy Couture Spring 2013
MISS DIVINE BANDEAU BRA. QI-QP.KDW. @ by Juicy Couture

567,802 views

o , - \ —
e f»

N
. @

0:13

Puicy Coutiiis

F Victoria's Secret Angels Lip Sync "I

Knew You Were Trouble"
by Victoria's Secret
1,445,597 views

Juicy Couture Presents California Dreaming

Train Like An Angel: Runway Butt
by Victoria's Secret
611,616 views

it Juicy Couture = 907,298

iture @ I Subscribe MEEKeKE) b 1,176 §168

T
ot




Provide a CTA for subscription
ey

DistilledLive | Digital Disrupti
W Models
®! by Distilled
i FT. DistilledLive | The changing 1
- YW} by Distilled
.
~ DistilledLive | Refining Your |

0:07 / 6:58 i ‘\ DistilledLive | Throwing shit :

DistilledLive | Predicting the
2014




Promotions







| search |

UIRAL VIDED CHART Mashable

Powered by Unruly

All R EIEGEN UK Ads  German Ads  French Ads  Swedish Ads  Movies Blog -
30 Follow @VideoChart N

Mashable Global Ads Chart Top 100
When did you last check your video share of voice?

m Facebook Twitter Blogs 24 hours 7 days 30days 365 days m

. x .o
The Force: Volkswagen Commercial A, Unruly Analytics
5,369,887 shares all time o

Cet stats Watch video See original Leave a Comment

Tweets L 4

doubleDdesign.biz 10 Jul
@doubleDdesignBz

5 Ways Advanced Analytics Are Changing Real
Estate #bigdata #realestate #branding
mashable.com/2014/07/09/big... @mashable

o

A DRAMATIC SURPRISE ON A QUIET SQUARE

4,785,964 shares all time
Cet stats Watch video See original Leave a Comment

viralvideochart.unrulymedia.com

Expand

Social Media Corresp 12m

Fea

! Promoted Video
I @ smcorrespondent


http://viralvideochart.unrulymedia.com

SOCIAL DIFFUSION CURVE 2014

2014

» 18% of shares occur on day two (the viral peak)

*42% of shares occur in the first three days
* 65% of shares occur by the end of launch wee

2013

 10% of shares occur on day two
* 25% of shares occur in the first three days
 37% of shares occur by the end of launch week

% of shares4

Days following launch

* 2014 data sampled April 2013 to March 2014, 2013 data sampled April 2012 to March 2013



Test and iterate with paid promotions
for all pieces

@ StumbleUpon

Autbrain greddn‘




You can get good returns with small budgets
b

The Christmas Collider - Digital Science
. Digital Science 16,359
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Google

+Post ads
Amplify your content and create
conversations across the web




0 UnrulyActivate”



(11| Tube)

Before videos

Commercials

Advertising on YouTube

Bring Your Business to Life on YouTube
advertise - 59 videos

n BN ClickZ YouTube Webcast: Marketing
E Subscribe 27 16 b | with Video

|‘ Like ,'

TrueView Video Ads: Only Pay When



Target specific channels and
videos
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Find out which of your
competitors have partner
status enabled

y
o




Create an ad specifically
targeted towards their
customers

y
o




Choose to only advertise via
TrueView on their channel

L
"




Don't allow ads on your own
channel!



You only want partner status if you're

trying to monetize your content
(11 Tube| a

Creator Hub  Creator Academy Programsand tools Support = Working together

Working together

An overview of YouTube's resources for creators

7\ Thanks for creating with YouTube



The most subscribed to channels on
YouTube are not brands

You :. Q Upload ‘B ¥y

> W 2z
o =

B Subscribe 13,456,588

JennaMarbles
Home Videos Playlists Channels Discussion About in your circles subscribed ﬂ
My 200th Video Hey look at these
1,626,278 views 3 weeks ago giraffes
Please subscribe to my channel and my viog channel! -
| make new videos here every Wednesday and make J:"TMT;M“VIOQ
ubscribe

vlogs during my majestical daily life.
JennaMarbles ERB
JennaMarblesViog Subscribe

Facebook: r HellOKymmy
http://www.facebook.com/pag... Subscribe




You can leverage this..
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" tubular 2 distilledseo v

DASHBOARD AUDIENCE INSIGHTS ENCAGEMENTS

M distilledseo Switch Channel
0 =

50 @& 145K D3 1,193 Subs

Y Audience Filters » _
Influential Fans Questions

June 1, 2013 - August 30, 2013 M
Slightly Influential (1000 + Subscribers) QL Search comment: Rt

Advanced ~

L1

Any Country

Reset Apply Filters

distilledseo
subscribed to by timlovesdrums

lyear ago

grw distilledseo



- tubular

Y Audience Filters

April 13, 2014 - July 11, 2014 55

L1

Any Country

Reset Apply Filters

googlewebmasterhelp

H 720 ® 17.9M O 146K Subs

Influential Fans

Influential (5,000 + Subscribers)

D googlewebmasterhelp
subscribed to by fengshuilivedossier 29+

13 days ago

D googlewebmasterhelp

subscribed to by fishingfilmhistory

.4 distilledseo «

DASHBOARD AUDIENCE INSIGHTS ENGAGEMENTS

Switch Channel »

Questions

Q t”ih”h} LL:{. I‘ L! .VL

Advanced ¥



(I)ﬁ startphotography

RECENT VIDEOS

Our Ridiculously Stupid asily Calculate Your Hourly Common Problems with
Kickstarter Commercia Wage As a Photographer Shooting in Auto




Find outreach prospects with
competitor analysis



Q Unruly Analytics

Share of
Voice

Shares by Brand and Social Platform
March 12 2013 to April 112013

The "Share of Voice" for social video
reflects the percentage of online video
sharing for a brand or sector. Unruly
Analytics™ tracks the following metricsin a
Share of Voice analysis: video views, likes,
dislikes, comments, shares, blog mentions
and tweets.

O Your Chart's History

Easily undo and redo any changes to
this chart:

800

Welcome back, Lewis! Try different visualizations v

© About our data sources

Qatar Airways

4.3% -

Air New Zealand
175%

Turkish Airlines
26.8%

Cathay Pacific
3,605 Social Reactions on Facebook

British Airways
29.7%

Cathay Pacific
13.5%

Feedback, FAQs & settings: v

Try a Sample Vertical

&= OrAnalyze by Brands

0 Turkish Airli...

o Qatar Airw...

(4]

= Manage Creatives

®, Hide/Show Social Media Platforms

® Set Time Range
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heineken Search % Follow @VideoChart n B\Y

9

10 15 next»

When did you last check your video share of voice?

NEW Heineken Commercial - verry funny

1,089,400 shares .o
Cet stats Watch video See original Leave a Comment U nru |y An a |yt|CS

Featured Charts

Heineken - The Candidate

384,264 shares
Get stats Watch video See original Leave a Comment l World Cup 2014
/  videochart

A

» 2014 World Cup Ads Chart

Heineken - Men With Talent Media Partners

274,497 shares
Cet stats Watch video See original Leave a Comment MaShabIe

» Global Ads Chart

campaign

» Campaign Viral Chart

Introducing... they're real! push-up liner
A revolutionary new gel liner in a pen, that's so easy to use it should be a Red BUII < &\M

crime. #criminallyeasy
» Red Bull's Weekly Pick Of The Web

Promoted Video . n‘l'rrl’



Why should | care?

Some cynical person in the audience , ,
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US TV Ad Spend Growth Rate, vs. Overall Average

(% change year-over-year)

Q1 2011-Q3 2013

20%
15.3%
of -o-TV ad spend growth rate
15%
Overall ad spend growth rate
10% -
5% 3.2% 3.1%
+
0/2.8‘;
0% - — - =~ , ; , , - : -
0.8% A
* Overall ad spend rate
-59% - excludes internet-display
10% * Impact of P&O dollars — % -6.2%
- ()

Q12011 Q22011 Q32011 Q42011 Q12012 Q22012 Q32012 Q42012 Q12013 Q22013 Q32013
&l MARKETINGCHARTS.COM

Source: Kantar Media. Overall refers to aggregate of TV, magazine, newspaper, internet-display, radio, outdoors, and FSIs. Figures have been tabulated on a consistent like-for-like basis that

controls for changes in monitoring coverage. Figures are therefore directly comparable across every time period.



Change in time spent watching video (US)

190.00% -
142 50% 1
o — Traditional TV
95.00% — Online Video
4750% -
0.00%

2010 2011 2012 2013

»
P )



The No 1. online entertainment destination
..oy miles.

TOP 10 ENTERTAINMENT WEBSITES BY UNIQUE AUDIENCE IN JANUARY 2014

Rank Website Unique Audience Time Per Person (hh:mm:ss)
N/A Entertainment category 167,002,000 7:38:03
1 YouTube 110,699,000 1:52:31
2 iTunes (application) 36,063,000 1:08:49
3 Comcast Digital Entertainment Websites 33,421,000 0:53:42
4 IMDD - Internet Movie Database 29,258,000 0:20:39
) FOXSports.com on MSN (Network) 27,303,000 0:17:51

y
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We are about to see the next great
flood of money to digital
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([T Tube}



15 -25 billion dollars
could be up for grabs




Tomorrow's biggest brands
will be built onling, .




online first
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